Long Buckby Junior School Pupil Premium Funding

	1. Summary information

	School
	Long Buckby Junior School

	Academic Year
	2025/26
	Total PP and PP+ budget
	£47,280
	

	Total number of pupils
	171
	Number of FSM 31
	Post LAC 




	2. Tiered Approaches 

	High Quality Teaching (professional development, training, recruitment and retention)

	A. 
	Training and staff development is in place to improve the learning for all groups of children within the school.

	B. 
	Staff with a specific specialism targeted towards where they will be most effective.

	Targeted Academic Support (linked to rates or progress)

	C.
	LBJS Reading Pathways is properly resourced to provide the resources and assessments necessary for all children to make progress.

	D.
	The school has a wider range of resources normally used in Foundation Stage and lower Key Stage 1 to support the children who are working at this level when they join the school.

	Wider Strategies (attendance, behaviour, social and emotional behaviour support)

	E.
	An SEMH team is in place to work with children across the whole school.

	F.
	Children have developed the resilience to challenge themselves in lessons so they can achieve the highest possible outcome.

	G.
	Children in receipt of pupil premium have access to the wider life of the school.

	3. Desired outcomes 

	
	Desired outcomes and how they will be measured
	Success criteria 

	A. 
	Training and staff development is in place to improve the learning for all groups of children within the school.
	Monitoring shows that all groups of children are making accelerated progress dependent on baseline assessments.

	B. 
	Staff with a specific specialism targeted towards where they will be most effective.
	80% of children assessed make at least 4 months more than expected progress when assessed. 

	C. 
	LBJS Reading Pathways is properly resourced to provide the resources and assessments necessary for all children to make progress.
	The books available for the children access closely match their needs and that of the wider curriculum.

	D. 
	The school has a wider range of resources normally used in Foundation Stage and lower Key Stage 1 to support the children who are working at this level when they join the school.
	Monitoring shows that teachers are able to draw upon appropriate resources for all learning.

	E. 
	An SEMH team has been created to work with children across the whole school.
	Monitoring shows that there is a clear process for referral and also a method of assessing impact of interventions used with children who need emotional support.

	F. 
	Children have developed the resilience to challenge themselves in lessons so they can achieve the highest possible outcome.
	Monitoring shows that the children are making progress with their learning during lessons across the curriculum.

	G. 
	Children in receipt of pupil premium have access to the wider life of the school.
	All children on FSM have been contacted re: opportunities.




	4. Planned expenditure 

	Academic year
	2025/26

	The three headings below enable schools to demonstrate how they are using the pupil premium to improve classroom pedagogy, provide targeted support and support whole school strategies. 

	i. High Quality Teaching

	Desired outcome
	Chosen action / approach
	What is the evidence and rationale for this choice?
	How will you ensure it is implemented well?
	Staff lead
	When will you review implementation?

	The LBJS Reading Pathways is providing children with the comprehension skills they need to succeed.
	· Early Reading lead given time to continually train staff 1 x afternoon a week. 
	EEF Teaching and Learning Toolkit shows the development of children’s reading comprehensions skills as vital – 18 months progress in 12 months.
	SLT to monitor effectiveness through learning walks, data and pupil interviews.
	JE
	February 2026

	
	· Increased TA support to allow time for the teacher to give regular children feedback and inform them of their next steps.
	Studies have shown that children make accelerated progress when they receive quality feedback, 1:1 more frequently.  Teaching and Learning Toolkit – 20 months progress in 12 months.
	SENDCo and HT to monitor provision mapping and interventions throughout the year.
	JR & TC
	February 2026

	Total budgeted cost
	£14,628

	ii. Targeted Academic Support

	Desired outcome
	Chosen action/approach
	What is the evidence and rationale for this choice?
	How will you ensure it is implemented well?
	Staff lead
	When will you review implementation?

	The LBJS Reading Pathways is providing children with the comprehension skills they need to succeed.
	· Use of Dyslexia Gold intervention strategy across key groups. 
· Books used for the Reading Pathways checked and updated. 
· Books in the library updated to match current popular authors. 
· Cracking Comprehension is in use across the school to develop comprehension strategies. 

	EEF Teaching and Learning Toolkit shows the development of children’s reading comprehensions skills as vital – 18 months progress in 12 months.
	DHT and Early Reading Lead to monitor impact through the normal monitoring cycle within school.
	LN & JE
	February 2026

	Online resources are developed to support the needs of children, providing a sharper focus to planning.
	· Maths circle – Numberbots 
· School subscribes to the primary version of ‘Grammarsaurus.’  
· School subscribes to Kapow online curriculum. 
	Use of online resources and technology has been shown to have a positive impact on outcomes as well as allowing teachers to use their time more effectively.
	HT and DHT to monitor standards alongside subject lead for Maths.
	TC & LN
	February 2026

	Total budgeted cost
	£7,095

	iii. Wider Strategies

	Desired outcome
	Chosen action/approach
	What is the evidence and rationale for this choice?
	How will you ensure it is implemented well?
	Staff lead
	When will you review implementation?

	The Senior Mental Health Lead has a clear, strategic overview of the needs of the children and how best to match provision to demand.
	· Senior Mental Health Lead (SMHL) given 1 x afternoon per week to meet with staff, train staff and liaise with outside agencies. 
	The latest research on developing Meta-cognition in children which was part of the EEF teaching and Learning Toolkit– assists in developing children’s ability to and willingness to learn – 17 months progress in 12 months
	SENDCo and SMHL monitors the impact of the interventions through the normal school monitoring cycle.
	JR & JE
	February 2026

	The newly establish SEMH Team are meeting the needs of children who are struggling with their mental and emotional health.
	· Subscribe to Boxall Profile Online to give regular information on the children and interventions. 
· Resources purchased for the SEMH Team to use during sessions for each of Lego Therapy, Drawing and Talking, Protective Behaviours and Red Beast).
· School subscribes to the local Educational Psychology Service. 
· Member of staff delivering Protective Behaviours ½ day per week. 
· School appoints a member of staff to run interventions 5 x afternoons per week. 
	Targeted small group interventions have been identified in EEF studies as having an impact on progress.  16 months progress in 12 months.
1:1 intervention – 17 months progress in 12 months.
	SENDCo and SMHL monitors the impact of the interventions through the normal school monitoring cycle.
	JE & JR
	February 2026

	Children in receipt of pupil premium have access to the wider life of the school.
	· 50% of fees for music lessons, clubs and trips is paid to ensure that children can access the same opportunities as their peers. 
	Arts Participation has been shown to have a positive impact on rates of progress for the children in the EEF research. 14 months progress in 12 months.
	Letters sent out at the beginning of the academic year reminding parents.  Regular reminders in the newsletter.
	LG & TC
	February 2026

	
	· [bookmark: _GoBack]Half price uniform and free school milk for children in receipt of FSM. 
	PP children will feel part of the school community with no financial blocks to having the correct uniform and equipment for school.
	Letters sent out at the beginning of the academic year reminding parents.  Regular reminders in the newsletter.
	
	February 2026

	Total budgeted cost
	£24,577

	Total Predicted Expenditure: £45,664

	5. Review of expenditure 

	Previous Academic Year
	2024/25

	i. High Quality Teaching

	Desired outcome
	Chosen action/approach
	Estimated impact: Did you meet the success criteria? Include impact on pupils not eligible for PP, if appropriate.
	Lessons learned 
(and whether you will continue with this approach)

	The LBJS Reading Pathways is providing children with the comprehension skills they need to succeed.
	· Early Reading lead given time to continually train staff 1 x afternoon a week. (£1,809)
· 
	Little Wandel is now embedded as an approach to phonics in the school and staff are more confident in its delivery.   The approach has been moved into whole class teaching as a recap for the children.
Fewer children are needing this level of support in Year 4 now.
	Now that it is embedded, there is a need to keep the training of staff up to date and resources current.

	
	· Member of staff employed ½ x day a week for the development of early reading with an emphasis on phonics. (£2,073)
	
	

	
High quality teaching underpins the provision for all children.
	· Faculty and Subject Leaders released 1 x morning a week on a rota to lead subject improvements. (£1,809)
	Due to timetabling implications this did not happen as often as it should.  Staff meeting times were used instead each half term.
	This is being continued – school is making more effective use of staff meeting time for subject leaders to use.

	Each child receives quality feedback regularly to ensure that they make rapid progress.
	· Increased TA support to allow time for the teacher to give regular children feedback and inform them of their next steps. (£6000) + (£4,262)
	TAs have continued to support in class.  Rapid support and intervention time has been restructured to allow a sharper focus on giving an opportunity for both TAs and the teacher working with a range of children.
	This will continue with the sharper focus on the range of support – rapid support and intervention time and also break out groups in the afternoon.

	ii. Targeted Academic Support

	Desired outcome
	Chosen action/approach
	Estimated impact: Did you meet the success criteria? Include impact on pupils not eligible for PP, if appropriate.
	Lessons learned 
(and whether you will continue with this approach)

	The LBJS Reading Pathways is providing children with the comprehension skills they need to succeed.
	· Use of Dyslexia Gold intervention strategy across key groups. (£799)
· Books used for the Reading Pathways checked and updated. (£500)
· Books in the library updated to match current popular authors. (£3000)
· Cracking Comprehension is in use across the school to develop comprehension strategies. (£640)
· School has a member of staff who has responsibility for the library. (£7,094)
· School subscribes to the MLS subscription package to allow the school’s library to operate like a real one. (£660)
	The focus on reading has had an impact across the school with less children being more than two years behind their chronological age for reading at the end of Year 3 than previously.  
The library has been completely remodelled to raise the profile of reading and also provide a pleasant environment for children to explore books together.
The MLS subscription allows children to take responsibility for the library and, with library closures, allow them to experience a working library.
	There is no longer a need for a member of staff to run the library with the systems in place.  This allows for finances to be directed towards supporting children across the whole curriculum.

	The school has a wider range of resources normally used in Foundation Stage and lower Key Stage 1 to support the children who are working at this level when they join the school.
	· School subscribes to Twinkl to access Early Years and KS1 resources. (£1423.50)
· School subscribes to Classroom Secrets resources to access a wider range of resources. (£294.52)
· Maths circle – Numberbots (£315)
· School subscribes to the primary version of ‘Grammarsaurus.’  (£429)
	The use of Twinkl as a resource bank has diminished naturally and so the school have moved away from the subscription.




Maths Circle and TTRS have changed the children’s level of engagement with mathematics, Time Tables inparticular.  Grammarsaurus has changed the approach to the teaching of grammar for all groups of children.
	Twikl will not be used.  The school has taken out a subscription to Kapow as an online resource which supports the teaching and learning for all children across a wider range of subjects.



This will continue.  A next step is to review how Time Tables Rock Stars works alongside the school’s Times Tables Championship.

	The school has a structured approach to the teaching of systematic synthetic phonics.
	· Training provided to staff delivering the chosen scheme so that it can be used as an intervention.
	
	This is now a continuous process.

	iii. Wider Strategies

	Desired outcome
	Chosen action/approach
	Estimated impact: Did you meet the success criteria? Include impact on pupils not eligible for PP, if appropriate.
	Lessons learned 
(and whether you will continue with this approach)

	The Senior Mental Health Lead has a clear, strategic overview of the needs of the children and how best to match provision to demand.
	·  Senior Mental Health Lead (SMHL) given 1 x afternoon per week to meet with staff, train staff and liaise with outside agencies. (£1089)
	There are very clear processes in place for referrals and also signposting for families.  School also has a process in place for the support of youngsters ‘in house’ 
	This will continue.

	The newly establish SEMH Team are meeting the needs of children who are struggling with their mental and emotional health.
	· Subscribe to Boxall Profile Online to give regular information on the children and interventions. (£325)
· Resources purchased for the SEMH Team to use during sessions (£800)
· School subscribes to the local Educational Psychology Service. (£1500)
· Member of staff delivering Protective Behaviours ½ day per week. (£2,073)
· School appoints a member of staff to run interventions 5 x afternoons per week. (£8,900)
	There are clear structures in place to meet the needs of children who need support with low level SEMH and anxiety issues.  Protective Behaviours work has continued to have an impact and the member of staff delivering this has now started their ELSA training.
	This aspect will continue but the amount of time allowed for protective behaviours will be extended to be the whole day so that more children can be supported.

	Children in receipt of pupil premium have access to the wider life of the school.
	· Half price uniform and free school milk for children in receipt of FSM. (£900)
	Families that are eligible continue to access this support.
	This will continue.  Due to spending constraints and a change in need to have more staff hours supporting children with anxiety and SEMH needs, the curriculum enrichment aspect will not continue.

	
	· Curriculum enrichment opportunities (trips, visitors to school etc) are planned in throughout the year to add to the learning experience of the children. (£4000)
	
	

	Total Expenditure
	



	6. Additional detail

	In this section you can annex or refer to additional information which you have used to inform the statement above.
Our full strategy document can be found online at: www.aschool.sch.uk 
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